ELLSWORTH ME HARBOR COMMISSION MINUTES, 8-18-2022

Meeting Commenced @ 1800 hrs. Ellsworth City Hall

PRESENT:

Mark Remick (chrmn), Frank Pierson, Patrick Downey, John Noll, Fred Ehrlenbach,
Mark Whittaker, Adam Wilson (Harbormaster), Jim Bergin,

Glenn Moshier (City Mgr.), Lisa Sekulich (Public Works)

MINUTES: Reviewed and approved.

HARBORMASTER REPORT:

Record month for fuel sales — 4024 gals. — an increase of 1700 gals. over last season.
Diesel, 457 sold. Community Band finished after a successful season in the Park. Fuel tank
exhaust pipe has become a work of art with a nautical theme. The Union River waterway
experienced the best Stripper run in MANY seasons!

HARBOR FINANCIALS: $6000.00 of Invoices added to Balance in June.

CITY COUNCIL: No attendance. The Commission has requested improved
communication and representation from the Council.

DREDGE UPDATE: Army Corp has finished a survey of the channel and the spoils site.
City Manager reported that he is currently seeking more details from the Army Corp
concerning the allocation of their $4.3 million budgeted to the channel dredge scheduled FY
2023.

CRIB REPAIR ESTIMATES: Rough estimates received based on $885 per hr. for a boom
truck, or $7,000 per day with mesh webbing sling, plus two riggers, to move rocks in place,
based on moving 14 yds of materials to crib works. Suggested budget - $15,000.00 FY 2024.

HARBOR SIDEWALK RESTORATION: Public works to receive estimates.

AUTUMN GOLD: Six boats lined up to provide pro bono River tours during the event.

NEW BUSINESS: None

NEXT MEETING: Third Thursday, 9/15/2022 @ 1800 hrs. Council chambers, Ellsworth
City Hall. Cancelled as of this writing.

Meeting Adjourned 18:40 hrs.

Respectfully submitted,

James Bergin
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